
 
Accessibility Advisory Committee 

 

300 7th Street, SW 
Washington, DC 20024 

METROACCESS SUBCOMMITTEE MEETING MINUTES: February 21, 2023 
 
In attendance: Paul Semelfort (Chair), Denise Rush (Vice-Chair), Tajuan Farmer (Second 
Vice-Chair), Tino Calabia, Vanessa Coles, Rico Dancy, Tajuan Farmer, Marcie Goldstein, 
Steve Kaffen, Phillippa Mezile, Phil Posner, and Patrick Sheehan. 
 
Call to Order 
Anu Sharma, AAC Coordinator, started the meeting with usual announcements, took the 
rollcall, and read the agenda. 
 
Review and Approval of Agenda and Minutes 
The MAS approved the February 21, 2023 meeting agenda as presented. 
 
The MAS approved the January 17, 2023 as written. 
  
Customer Service, and Commendation Reports: 
Customer Service Report: Wanda Muhammad, MTM, stated there were no outstanding 
public comments to be addressed from last month’s meetings.  
 
Commendation Report: Ms. Clark stated in January, MetroAccess received a total of 351 
commendations as follows:  First Transit 54, Transdev 76, MV OCC 75, Challenger 53, MV 
Virginia 89, and Abilities-Ride 4. 
 
Allison Anderson, Operations Manager, MetroAccess, read a commendation received from 
a MetroAccess customer, thanking for the overall MetroAccess and Abilities Ride services. 
 
Michael Wilson Award and AAC MetroAccess Safety Award: 
The Michael Wilson Award and the AAC MetroAccess Safety Awards were presented by 
Will Ford, First Transit. 
 
The Michael Wilson Award was presented to Harold Austin, who joined the team in July 
2020 and has been a model employee. Mr. Austin is committed to his job and has called 
out only three days during his employment. He is precise, persistent, and a team player. 
He comes to work, provides excellent service, and comes to meetings even on weekends. 
Due to his excellent work ethic, Mr. Austin was recently promoted as a Cadet Trainer. 
 
The AAC MetroAccess Safety Award was presented to Shifaw Adriana. She always has a 
smile on her face and has been with the team for over a year. She has zero drive-cam 
and safety infractions. She provides outstanding service which is appreciated by the 
management and the customers. 
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MetroAccess Mini-Van Update: 
Christiaan Blake, Managing Director, Access Services, stated on of 23 Chrysler minivans 
was demonstrated for the AAC members that is going to be placed in service soon. 
Describing the minivan, Mr. Blake stated it has sliding doors on both sides of the vehicle. 
In the interior on the right side is a fold out ramp that leads to the curb. That is where 
most people would board and exit the vehicle. Describing the space, Mr. Blake stated 
there is room for one customer using wheelchair along with up to two other passengers 
to be seated in the rear seat. Since this is the same type of minivan that a family may 
purchase, Mr. Blake suggested that all customers will be required to duck down while 
going in/out of the vehicle. The purchase  continues the MetroAccess fleet strategy of 
purchasing consumer vehicles that would be converted to paratransit vehicles, versus 
purchasing cargo vehicles and trying to convert them to passenger vehicles for use as 
paratransit vehicles. Mr. Blake stated the AAC members provided feedback and some of 
it would be implemented on the initial purchase of 23 vans before MetroAccess decided 
to place them in service. 
 
Mr. Blake stated once the minivans are added to the fleet, a broader round of feedback 
would be received from the stakeholders. Mr. Blake further stated that feedback would 
be considered for procuring a larger number of this design of minivans. Eventually, the 
MetroAccess fleet would consist of the minivans as these would take over the Ford 
Transits as the largest number of vehicles. The sedans would be the second largest batch 
of the fleet followed by a handful of new larger vans. 
 
Mr. Sheehan stated going up the ramp to the vehicle was steeper than expected due to 
the non-standard sidewalk. The ramp going up would not be as steep at a curb, as per 
the usual customer boarding/exiting practice. After coming up the ramp and taking a few 
steps, the customer can be seated in the comfortable back seat. While seated, Mr. 
Sheehan’s feet reached the floor, and in his opinion, the suspension would be better on 
these minivans. Mr. Sheehan stated due to space limitation, there could be one customer 
using wheelchair with another passenger on the minivan. With a customer using a service 
animal, there could be one other passengers aboard this minivan at a given time. He 
concluded by saying the minivan seemed very sturdy and that all AAC members should 
be invited to such events. 
 
Vice Chair Rush concurred with Mr. Sheehan about inviting all of the AAC members to 
participate in such large purchases. She stated the minivan is nice, however going up and 
down the ramp was terrifying as it was slanted. She had concerns about boarding or 
exiting the vehicle during inclement weather or while the vehicle is parked in a parking 
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lot. Vice Chair Rush also stated only one person could board on this minivan along with 
a person using a wheelchair. 
 
Mr. Blake stated it is possible that two customers could sit in the rear seat of the van 
while another person is using a wheelchair. Vice-Chair Rush stated she was on the vehicle 
seated on a seat with another member using a wheelchair, it seemed like there was no 
space for the personal care attendant (PCA) to be seated. She further stated if there were 
two passengers seated in the vehicle, the driver would not be able to strap the wheelchair 
as their body would be towards the passenger. Vice-Chair Rush also recommended having 
a grab bar and experiencing wheelchair securement. A person five feet or more taller, 
would have to duck down getting in/out of the vehicle otherwise, it would be comfortable 
while seated. Vice-Chair Rush added that initially there was no driver to assist, however 
once a driver arrived, everything went smoothly.  
 
Ms. Coles asked if the minivan has side doors to enter along with a rear entrance. Mr. 
Blake clarified that there are back doors, but those are not supposed to be used as exits. 
He further added that there is no ramp in the rear nor on the left side door. The ramp is 
only on the right-side door. 
 
Ms. Mezile asked about the comfort level of this vehicle and future fleet status. Mr. Blake 
reiterated these are new off-the-lot vehicles that anyone can buy, however they would 
be converted for paratransit service. The first row of seats would be removed from these 
minivans providing space for a wheelchair passenger to be secured. The currently used 
Ford Transit vans would be phased out with the new minivans, which would be the largest 
batch of the fleet, followed by sedans and some large vans. 
 
Mr. Blake stated the first invitation was for certain AAC members to determine 
accommodation for large size passengers using wheelchairs. Now that it has been 
determined that customers could be accommodated comfortably, we will have 23 vehicles 
in the fleet. With the addition of 23 minivans, we would receive broader feedback from 
other stake holders, for future purchase consideration. Usually, a curb is used for 
customer boarding and exiting the vehicle, not a flat parking lot surface. Initially the 
vehicle was at a flat surface, afterwards it was determined the ramp is as flat as on a 
Metrobus. The recommended additional grab bars will not be possible for the 23 vehicles, 
however, will be considered for the larger purchase. Mr. Blake stated we will continue to 
receive recommendations. Mr. Blake also stated the operators are there to assist 
MetroAccess customers, as it was done prior to the pandemic. 
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Ms. Mezile shared her concern about a passenger using wheelchair being pushed. Mr. 
Blake stated unless a passenger uses a motorized wheelchair, MetroAccess operators 
safely push customers’ wheelchairs all day long to assist them.  
 
Second Vice-Chair Farmer inquired about the seating configuration and adequate legroom 
and commented about the entire AAC participation for events. Mr. Blake stated the 
Committee received a preview and added that this is a small purchase that allows for 
additional unvarnished feedback to be received by AAC members and the public. Even if 
additional minivans are not purchased after 23 vehicles, those minivans will be utilized 
and enjoyed by MetroAccess customers. 
 
A member of the public inquired how the feedback will be received from MetroAccess 
customers as it relates to minivans. Her concern was that if feedback is not provided by 
customer, it should not be considered as positive feedback. Mr. Blake clarified that the 
AAC members and some stakeholders who have participated in other tests in the past, 
and have provided unvarnished feedback, would be expected to share their 
recommendations. There will not be any survey, however, if the customer based does 
not provide feedback within a timely manner, we will reach out to receive feedback. 
 
MetroAccess Monthly Statistics Request: 
Chair Semelfort asked about ridership as in the recent report, it was 4400 whereas it was 
much higher in the past. Mr. Blake stated the ridership numbers are separated from 
MetroAccess to Abilities-Ride as Abilities-Ride is not MetroAccess or MetroAccess like, it 
is not Metro service. Mr. Blake stated on regular weekdays, we are averaging about 1700 
trips on Abilities Ride and 4500 on MetroAccess. 
 
Mr. Sheehan inquired about trip count process when he books his ride with MetroAccess 
and it gets moved to Uber. Mr. Blake clarified the trip on MetroAccess gets canceled when 
it is moved to Abilities-Ride, resulting no duplication of count. 
 
Clarifying a discussion from the AAC meeting, Vice-Chair Rush asked about the current 
cost of a MetroAccess trip. Mr. Blake stated the cost of a MetroAccess trip is approximately 
$93 (not $60 as mentioned at the AAC meeting).  
 
For future reference, Chair Semelfort requested the MetroAccess ridership numbers along 
with Abilities-Ride. Mr. Blake stated he could provide the requested numbers separately 
from the Performance Report, since Metro is paying the fare on third parties. 
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MetroAccess Pick-Up Window Change for Consideration: 
Mr. Blake shared background for the proposal to change the pick-up window time, to 
start at the customer’s requested time. Mr. Blake stated currently, the pick-up window is 
15 minutes before and after the requested time, causing customer issues. If a customer 
gets off work at 6:00pm, with window time 5:45pm to 6:15pm, their ride may arrive at 
5:45pm. Even if customer is not picked up, the driver can leave at 5:50pm and a second 
ride may be needed. Mr. Blake recommended to change the 30-minute pick up window 
to start at the requested time, i.e. 6:00pm to 6:30pm. Mr. Blake added the proposed 
window time is not a new concept as it is used at other paratransit agencies. Mr. Blake 
stated if the Committee concurred and if it got approved, it could be implemented from 
July 1st, 2023.  
 
Chair Semelfort, Vice-Chair Rush, and Mr. Sheehan, agreed upon the 30 minutes pick-up 
window to begin at the requested time. There was no opposition from any AAC members. 
 
Ms. Coles asked if there was a possibility of changing the policy about the return trip wait 
time of an hour. Mr. Blake stated that can be reviewed further to ensure feasibility.  
 
A member of the public stated the riders have some responsibility also as the pick-up 
window time is accepted by them. 
 
Mr. Blake stated he would share the Committee’s concurrence with his team. If the 
change is adopted, it will be implemented in July and the MAS will receive an update. 
 
Where is My Ride Response Application Pilot – Update: 
Mr. Blake stated we are still running the Where is My Ride Response Application Pilot.  
While some of the participants have dropped out, Chair Semelfort has shown his 
dedication and invited his feedback. Chair Semelfort stated the application still needs 
work and recommended to include this topic again at the March agenda meeting. 
 
Budget – Hearing Talking - Points: 
Vice-Chair Rush stated the specific talking points have been sent to the AAC members. 
Mr. Sheehan stated we all want flat fares for MetroAccess because it will be easy to 
understand and customers would know what to expect. Mr. Sheehan added that as Dr. 
Posner stated at the last meeting, a personal story helps in conveying the message. He 
invited any questions from the Committee about the talking points. 
 
Second Vice-Chair Farmer stated from another perspective, fixed route does not have 
fixed fare so why should MetroAccess fares be modified to be flat fare. Mr. Sheehan 



MetroAccess Subcommittee  Page 6 of 6 
Meeting Minutes: February 21, 2023 
 
 

 

explained that there will not be any questions to any public comments at the budget 
hearings. The reasons for flat fares are as follows: it does not have to be twice the fixed 
route it can be up-to twice the fare. A flat fare is about the average fare and it helps with 
equity. People are on fixed budget, i.e. social security income (SSI), social security 
disability income (SSDI). Having a fixed flat fare will be simple and helpful for MetroAccess 
customers in knowing what to expect in advance as well as budget accordingly. 
 
Dr. Posner recommended to smile and explain that a simple fixed fare is helpful. He 
provided an example of when Metro gave up $16 million from peak of the peak, to simplify 
the fares. Another simplification is to have fixed fare. About the proposed change of pick 
up MetroAccess reservations window time, Dr. Posner asked when customers can start 
contacting Where is My Ride office to get a status on their ride. Mr. Blake stated there is 
no change in that policy and customers can call as soon as the pick-up window ends.  
 
Mr. Calabia asked for Dr. Posner and/or Mr. Sheehan to share letters as guidelines for 
budget hearing testimonies. Dr. Posner stated he had emailed the letter to Mr. Calabia 
and it can be shared with the AAC members. Mr. Sheehan stated he is familiar with that 
letter and has shared it with the Riders Advisory Council (RAC). Dr. Posner stated we can 
state that the fare should be similar like bus fares. Mr. Sheehan stated many years ago, 
Metrorail fares were based on zones, which was changed for simplification. 
 
Ms. Coles stated her recent trip fare was $2.50 and asked about the basis of that amount. 
Mr. Blake stated that can be further reviewed. Chair Semelfort shared his fares in Prince 
George’s County as well. 
 
Mr. Kaffen stated cost savings from fixed fares could be mentioned at the hearings. Mr. 
Sheehan stated the cost to adjust the Trip Planner could be eliminated. Dr. Posner stated 
cost of the Fare Calculator would be eliminated. He further stated STAR, Arlington County 
paratransit service, has fixed flat fares for areas to be serviced.  
 
Public Comments: 
A member of the public stated Montgomery County’s Parking Enforcement is not allowing 
MetroAccess drivers to park for drop-off/ pickup. Customers at Columbia Lights House for 
the Blind, at 8757 Georgia Avenue, are having trouble, so are the MetroAccess drivers.  
 
Public Comments can be received via phone at 202-962-1100, or via email at 
MetroAACChair@wmata.com  
 
Adjournment: The meeting was adjourned at 6:02 p.m. 

mailto:MetroAACChair@wmata.com

	Call to Order

